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Transform Your Business Vision into Reality




EMUS TALKING

WHO WE ARE

Emus Talking is an Indigenous-owned
consulting firm dedicated to

empowering businesses across
Australia. We focus on smart strategy,
lasting progress, with our main goal
being growth for our clients.

Empowering Your Vision
Through Strategy and
Support

At Emus Talking, we are dedicated to
empowering businesses and organisations
through strategic planning, professional
writing, and operational guidance.

Whether you're a small business, an
Indigenous enterprise, or a community

organisation, our tailored services are Mitch Amldy
designed to help you thrive and achieve Sales and Marketing
your goals. Manager
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OUR STRENGTH

WHY
CHOOSE US

Choosing Emus Talking means partnering with a firm dedicated to
turning possibilities into progress. We offer expert support aimed at
unlocking your full potential. Our clients have experienced tangible
results by working with us.

|?:‘| Tender

I I QD We helped secure a major tender by

presenting a business effectively.

Planning

2=||

dlib Our comprehensive planning process
ensured a community project was
completed on time and within budget.

Efficiency

\4% We've helped clients streamline business

operations, saving both time and resources.

;:\ Funding
[IED@)/ Our expertise in grant writing has secured
- critical funding for programs.
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WHAT WE ‘
OFFER _ S,

Emus Talking provides expert
support in key areas vital to
business growth and operational
excellence across Australia.

STRATEGIC SOLUTIONS THAT
EMPOWER YOUR VISION

Our clients have experienced tangible results by working with us

] Business Plan Development

e Strategic Business Planning
* Market Analysis

/;l * Financial Projections
* Risk Assessment

[/ Operational Support

Business Development

* Process Optimization

¢ Workflow Development
Helping businesses and organisations * Resource Planning
grow through tailored planning, strategic
advice, and operational guidance. D\/ Growth Strategy

* Expansion Planning
* Market Penetration
* Diversification Strategies



] Grant Writing Services

* Government Grant Applications
* Private Foundation Proposals
* Research Grant Development

Grant Services e Community Project Grants

4 Funding Proposals

Supporting clients with persuasive, well- .
PP & P * Business Case Development

* Project Budget Creation
funding strategies to secure meaningful  Impact Assessment Reports

opportunities.

researched grant applications and

[/ Cultural Protocol Guidelines

® Cultural Safety Framework
@x) ¢ Traditional Owner Engagement
X O x * Welcome to Country Arrangements

/' Indigenous Business Support
Cultural Services * Cultural Values Integration

* Indigenous Business Networks
¢ Traditional Knowledge Protection

Providing culturally informed support

promote Indigenous perspectives in ) ) )
* Indigenous Community Consultation

¢ Stakeholder Management
e Cultural Events Coordination

business and community work.

] Policy Development

* HR Policy Manual Development
* Workplace Procedures
¢ Cultural Protocol Integration

HR and Policy ' Implementation Support

e Staff Training Programs
* Management Briefings
* Review Processes

Offering ready-to-use and customised
HR documents, workplace policies, and

guidance to ensure compliance and D‘/ HR Systems

build strong teams.
¢ Performance Frameworks

* Recruitment Procedures
* Employee Documentation



TURNING
POSSIBILITIES
INTO PROGRESS

NS
EMUS TALKING

ABN: 96 358 823 210 / ACN: 683 782 096

il

SMALL MEDIUM
ENTERPRISE

FEMALE OWNED

Contact Us

Emus Talking

Darwin NT / Brisbane QLD
0404 232 621

sales@emustalking.com.au

@K & o

emustalking.com.au

First nations Owned and Operated

Emus Talking acknowledges the Traditional Owners of the
lands on which we work and live. We recognise their
continuing connection to land, water and community and
pay our deepest respects to the Elders past, present and
emerging.



